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[DISCLAIMER]

This presentation document has been prepared by Damstra Technology Limited (“Damstra") and is intended for off line demonstration, presentation and educational

purposes.
The information is not version controlled and as such is subject to change without notice.
Damstra does not accept any responsibility or obligation to inform users of this presentation of such changes.

This includes any copies of this presentation taken and modified outside of the Damstra domain.



Introduction

Hazards and their associated risks are
recorded in your Damstra Safety system
in-line with best-practise steps for
assessing the risks to health and safety in
your work environment. The key steps
are:

e Identify the hazard - that is, the
situation or thing that has the
potential to cause harm

e Analyse and evaluate the risks
posed by the hazard - what could
happen, how likely is it to occur
and what would the consequence
be?

e Add controls to eliminate or
reduce the risk

e Review the effectiveness of those
controls on an ongoing basis
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With this approach in mind, in this guide
we'll give an overview of how a typical
workplace hazard is managed in Damstra
Safety.

Note that the Risk Assessments module

is highly customisable, so some

elements shown here may be labelled

differently or may not be visible in your

system at all, depending on chosen

Settings. Impacting settings can be found

at:

» Settings > General > Options and
Preferences

» Settings > Risk
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Hazard Identification

WYhen a hazard is identified, it is added as
a new item to the Risk Assessments
Register.

This can be done from either:
e The Notify app
o A Web Portal
e Orvia Damstra Safety itself,
adding it directly into the Risk
Assessment Register, which is
found within the Risk section.
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Risk Assessment: Overview
Hazard Fundamentals

Risk Analysis Control Measures Impacts Reviews Files Audit Log
© Situation
Common [x}
Risk ID 2548
Subject Slippery floor tiles

Alert No.

At this initial phase, the fundamentals of e
the hazard itself are recorded, including:

e adescription of the hazard o

J 0 Business Impact [x]
its location
H Category

who reported it
Asbestos [x}

..and when. , ;
Description What happened: Floor tiles in foyer become very slippery when wet Who else involved: Nobody else Initially what actions taken: None
Assumptions
Reported By Employee
Name Farley, Michael
Date Reported 29/06/2018

GPS Location

© Management



Risk Assessment: Overview
Reviewing the Hazard
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#  Risk Assessment
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Once the new hazard is entered, it is ; g DT e s — e e e
reviewed by a Health & Safety ’ . ma m —
representative to ensure that the entry . s s e oo L TR =
contains everything needed in order to e [ e Ueos e e = . B
begin a risk assessment. This may mean - . ——— m—
elaborating on or adjustingthe e . EE EE e B
information received. - ©  EE R

50 wass New Fore "o woserte o [RNRUTIUNRR .05 [N o o
The details of who will be involved in i &= B -
compiling the risk assessment, along
with who is accountable for the
implementation of the controls
associated with the hazard, is also added.
@
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Now that the hazard has been defined,
the next step is to analyse and evaluate
the associated risks to health and safety.
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This is recorded in the Risk Analysis tab.

The details of what could happen (and
how) are added to the Analysis section,
while an evaluation of how likely to occur
and how severe the consequences of
those events might be are added to the
Evaluation section.

Risk Analysis Tab

Cancel




Raw Risk Score

From this, Damstra Safety calculates a
Raw Risk Score for each evaluated risk,
the highest of which becomes the overall

Add

Ra\x/ Risk Score Consequence Risk Rating

Minor Moderate - 9 Actions ~

This indicates how much of a risk to Moderate P
health and safety the hazard poses,

relative to your Organisation’s Risk Score
Matrix, should it continue to exist without
controls in place. r—




With the risks analysed and evaluated,
it's time to consider the effectiveness of
any controls we already have in place
and any additional controls we could
introduce to reduce or, ideally, eliminate
the risk.
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Control Measures Tab

Description Risk Analysis Impacts Reviews Files Audit Log

This is recorded in the Control Measures © Existing Controls (What controls are in p|ace%fany)
tab of the risk item, where we're first
reminded of the Raw Risk Score that

came out of the evaluation.

The highest score from the Risk Analysis tab automatically populates the Raw Risk Score
Existing Controls suitable for this hazard can be assigned using the Add Control button in this area

g« - -

Raw Risk

If any controls are already in place for et e ek S amcement
this hazard, these are added into the v, [ S
Existing Controls section.

Q
Hazard ID w Control Type
Note that this section may be disabled in
your system via Settings > General > ol 10 v |

Options and Preferences > Hazard
Controls

@ Existing Risk Rating

2. Do an Ass
The highest

ssment of the Risk Rating using the Risk Matrix
score will automatically default as your Inherent Risk Rating
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Risk Assessment: Overview
Inherent Risk Score

a Add | CopyAl  Show Hierarchy Of Controlé

With all existing controls entered, we T
next re-evaluate the identified risks, || cEm——"
taking into account the existing controls,

in the Existing Risk Rating section.

This will calculate the /nherent Risk oy
Score - that is, the risk posed, relative to
your Organisation’s Risk Score Matrix,
considering the existing controls in place.

If the controls are effective, this should | _ S — T —
be lower than the Raw Risk Score. . . \ S T E—
- S \ B ETE—

@ DAMSTRA




Risk Assessment: Overview
Adding New Controls

Next, it's time to consider what additional
controls we could implement to further
reduce or eliminate the risk posed by the
hazard.

The new controls are added in the Risk |- .
Control Plan section, again identifying the
risk the control will address, along with | EE——.
who will be responsible for implementing
it.

Ensure that at least one control exists for
every risk identified during analysis and
evaluation.
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Risk Assessment: Overview
Corrective Actions

0 06 §8 *@ & 0 Do

Corrective Action Accountability - Risk - ID: H-2548-4759 Inbox x &

no-reply@vault.vaultgrc.com 8 (0 minutes ago % o«

DO NOT REPLY to this automated message. Please use the email address at the bottom to contact the sender directly.

You have been assigned responsibility for a Corrective Action

Webform ID : H-2548-4759

Risk ID: 2548
Hazard Alert Number

Site: Christchurch IT
Department

Subject: Slippery floor tiles

For each entered control, Damstra Safety o
generates a Corrective Action which the

responsible Person will need to keep up- Rl egatans o
to-date as the control is implemented. Dot for Complton 12072018
Status: Not Started

Status As At: 02/07/2018

Control Description

This email has been sent by
User Name: steve lawrence
Type: Employee

Name: Steve Lawrence
Email Address:
Vault URL: hitps://d

Received, thank you Many thanks Many thanks for this

4 Reply ®» Forward




Residual Risk Score

Now that the controls have been
implemented, the risks are re-evaluated,
with the effectiveness of the new
controls taken into consideration, to
arrive at a Residual Risk Score - that is:
the risk posed by the hazard, relative to
your Organisation’s Risk Score Matrix,
now that all planned control measures
have been implemented
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Evaluation Against Individual Controls
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& Edit Risk - 2548
@&

Depending on the way your system is
configured, this is managed in one of two
ways. Either:

\\\\\\\\\\\\\\\\\\\\

¥
2
a
Hazard ID Consequence
=
® 12451 Froperty Damage - Comp Rare Insignificant
® 12650 Personal Injury - Injurie: Rare Insignificant

EEE

Each identified risk is evaluated against
the individual control implemented to
minimise it, resulting in a Residual Risk
Score for each one, the highest of which

Residual Risk Rating Low-1

Cancel

then becomes the overall Residual Risk
Score...




..or, the overall risk is considered against
all controls, resulting in one overall
Residual Risk Score.
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Residual Risk Score

e Administrative Controls

Moderate 12

ction should be identified and implementation commenced with appropriate prority. Only

Requires M

9

Control D ~ Tye Control Name

4759 Eimination Relocate plant r00m so that company property is

a7se Elimination Resurtace floor tes

© Corrective Risk Rating

4.Do another Assessment taking into consideration how your controls have reduced

Residual Risk Rating

This level ofrisk 15 STILL considered un to determine ifremedial actionfreatment is req

Siippery Floor Sign

company manager or their

1o score the risk with contros n place. This Corrective Risk Rating shouid be lower than the Raw Risk Rating

Responsible Person
Dariel Martin

Steve Lawrence

0 and can be cost effectively put in place. Permanent acceptance ofisk at ths level require

Status,

=3 P



Risk Assessment Completion

cccccccccccc
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With the controls in place and the —
Residual Risk Score calculated, the Risk
Assessment item may now be signed-off £
(completed).
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Whatever the score, Risks should be
periodically reviewed to ensure that the
implemented controls remain effective
and fit for purpose over time.
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Reviews Tab
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2 Edit Risk - 2548

Reviews can be recorded and scheduled
in the Reviews tab of the risk item.

AAAAAAA

Key details about the review, such as the =
date it took place and any findings or
action points are captured and added to

a register.




Next Review Date

Adding a date for the next review will
alert the person accountable for the risk
item nearer the time, if alerts and

escalations are switched on.




Files Tab

Cancel

Any files relating to the review or any
aspect of the risk item can be added to
the Files tab.




Audits Tab
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Edit Risk - 2548

Actions ~

e selected site. Amend the hazard location, hazard owner etc as appropriate or the new site

To copy a hazard to another The Hazard b b

Clicking Notify vill send an

Descripion  Risk Analysis ~ Control Measures  Reviews  Files
Date Type Type ID Username
2018-06-29 1224:52.857 Hazard Fields steve lawrence
20180702 07:14:47.237 Controls a757 steve lawrenc

20180702 07:1 Evaluation 12488 steve lawrence

Hazard Fields

And finally, an audit log of changes- e . =
made is available on the Audit Log tab.

Hazard Fields

Cancel
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