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[DISCLAIMER]

This presentation document has been prepared by Damstra Technology Limited (“Damstra") and is intended for off line demonstration, presentation and educational

purposes.
The information is not version controlled and as such is subject to change without notice.
Damstra does not accept any responsibility or obligation to inform users of this presentation of such changes.

This includes any copies of this presentation taken and modified outside of the Damstra domain.



Introduction

VQUAL is an optional module for e S L L
Damstra Safety which allows you to track ERERERatEERNNY
and view via a matrix the Competency of '

your Employees and Contractors against
predefined targets.

In this video, we'll explain how to filter,
interpret and update the data available
within the VQUAL Matrix.
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Accessing the VQUAL Matrix
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The VQUAL Matrix can be found under Contracted Workers 80
People in the Menu Bar, and can be Third Party/Visitor 60
launched with respect to either Workers Training 40
or Contracted Workers, noting that both VQUAL 8 2

function identically. EE .
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User Interface
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Worker

The VQUAL Matrix is divided into the
following parts:

!*D@*’HQE"

Employee Name

e Filters and display options at the
top
Competencies listen in columns
and grouped by Category
Workers listed in rows
and status indicators where people
and Competencies intersect
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Selecting Competencies

% VQUAL / Worker

Category / Competency  Export All Data

Click the Category / Competency button
to determine which Competencies you
would like to consider in the display.
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Select or deselect individual

Competencies using the check-boxes
either by scrolling the entire list, or by prey—
selecting a parent Category in the drop- L=

Vogues. Joshua 2
down. e
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Tindale, Wilkam # A E E A A

Once the required Competencies are i

Teil, Witiam ¢

selected, click Save to apply the s =nn
selection to the current view. s LY

‘Summers, Lenny #
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Filtering People
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= Worker
) ompetency ~ Export All Data
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Control over which People are displayed K ...

is available via the ‘Filter By’ drop-down.

To view all Workers, select ‘Worker'. To ’ TEEE

view a particular individual, enter their [

name into the ‘Worker' smart search field.
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Filtering People cont.
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= Worker

& ompetency  Export All Data
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* I‘_. et Services Repe alive I
To view a particular Department, Shift, or | L S e
Position, make the appropriate selection, . :
then narrow down to the particular _© - H
subset you're interested in. For this 1i:
example, we'll narrow down to Workers

& £ 3

that hold a Position of Customer Services
Representative.
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Upon selection, the table is harrowed
down to only those Workers who hold
the selected position. e N
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Text Represenation

With the required combination of
Competencies and People set, we how
need to determine what data we would
like to see in the table - the Target
Competency, Actual Competency, or the
gap between the two.

§) paMsTRA % a

Worker

[t

ompetency  Export All Data
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Beoo-ess

Two of these three data points can be
represented simultaneously - one by text
and the other by colour, in the space
where each person and Competency
intersects.

oad Handling
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At the top of the Matrix, select which
data point you'd like to be represented i
by text. For example, if ‘Actual’is A S
selected, then each person’s Actual
Competency rating is represented by a
letter or number, as per the scheme
selected by your Organisation in Settings.
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Colour Represenation

E}Jnanﬂnh % a

Worker
Next, select which data point you'd like .
to be represented by colour. ®
1
For example, if ‘Target'is selected, each
person's Target Competency rating is
represented by a colour as per the —
scheme selected by your Organisation. s
A key for the selected schemes is shown =
at the bottom of the screen.
' s ' M
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Interpreting Data
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Worker

ncy | Export All Data

In this example, we can see that for the
Competency Problem Solving, Joshua
Vague's Actual Competency Level is
Advanced, versus a Target of
Intermediate.

Customer Service Leadership Project Management Warehousing

Employee Name

Cilstomer Needs Analysis.

This is also stated in plain language when
hovering over the intersecting square. ——
Furthermore, the date that the current
Actual Level was achieved is displayed,
along with the name of the Person who
recorded the change. e m
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Targets are automatically set via the
Worker's Position, but can be manually
overridden for a particular Worker via the
VQUAL Matrix.

To do this, locate the Person whose
targets you'd like to set in the Matrix and
click thel (edit) icon.
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Setting Targets

Employee Name

Whitlam, George #
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In the table that appears, for each
Competency, any existing positional
targets are shown in the ‘Position Level’
column, and can be set or overridden in
the ‘Individual Level’ column.

In this example, this Worker currently has
a target of Intermediate for the
Competency ‘Customer Needs Analysis'
as this is the required Level for the
\Worker's Position. To override this for the
currently selected Worker, select the
new required value from the drop-down.

Repeat this for any other Competencies
where an individual target is required,
and click ‘Save & Close’. The change in
targets is immediately reflected into the
VQUAL Matrix.
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Setting Actual Levels
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VQUAL / Worker

An individual's Actual Level of a
particular Competency is automatically

Category / Competency  Export All Data

updated when the outcome of a .

successfully completed Training Course il . -

is recorded to the Worker's record. ; IaEnE .

In addition to this, Actual Levels can be Srtre o % § ! ; i g § £ § y %
manually managed to support the S | 1041 } g $ii1d1 j§? H E g § g i
scenario where an individual is observed ) — R
as demonstrating a particular Level | EALILILE.

outside of completing a Training Course. ) o
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To do this, locate the intersecting square

for the individual and Competency rrenn

involved and click it. e

Select ‘Set Gained Competency Level’ ,“ LR

from the popup. T T =
[0l 0 O ey B @ Help )
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Setting Actual Levels cont.

Click the checkbox to activate the form.

Select the Worker's current Competency
Level, optionally add a related comment,
and select the date and time when this
Level was achieved. Then, click Save.

The VQUAL Matrix is immediately Sl I - ey
updated, and the added detail can be e e M Al A
observed by hovering over the : Sl = i f 3
intersecting square.
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The shortfall between Actual and Target
Competency Levels is calculated into a
‘Gap’ value, which can be conveyed by
text or colour. In this example, we'll
select colour.

In the example shown here, Joshua
Vagues has a target for the Competency
‘Time Management' of ‘Intermediate’,
however he has only achieved a Level of
Beginner'. Intermediate is one Level away
from beginner, so we have a gap value of
‘1" which is conveyed under this scheme
by the colour green.
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